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2020 Board of Directors
PRESIDENT’S MESSAGE
As my 6-year Board membership draws to a close, it is a good time to reflect on the strides that this remarkable
organization has made to continue to serve the Rockbridge area community. In a chaotic and confusing world, our
mission of “Neighbors Helping Neighbors” has never been more important, and we are deservedly proud of the
compassionate and professional care that we provide to our patients and their families, regardless of their ability to pay.
Rockbridge Area Hospice, under the exemplary leadership of its Executive Director, Tasha Walsh and her team has gone
from strength to strength in 2019. The Connections Plus program (our community based palliative care program) has
expanded significantly and is providing quality care to those chronically ill patients not quite ready to receive hospice
services. We have become a Medicare Part B provider to help defray some of (but not nearly all) the costs associated with
this program. We will be applying to be included in a new Medicare pilot program for seriously ill patients (SIP) in 2020
with the expectation that this will enable us to reach an even greater percentage of our residents that need our help. The
“Ducks in a Row” program was begun as an expanded advanced medical directive initiative and is provided to the public
at no charge.
So many of our services provided are not reimbursable under the third-party payment system, and we rely on you, our
community sponsors, donors, and dedicated volunteers, to assist our development efforts to “Mind the Gap” in the
reimbursement models. Year in and year out we face the need to make up the deficit, and we are extraordinarily grateful
for those who have included us in their philanthropic giving. Every dollar helps us meet the ever-expanding needs in this
community we call home.
Finally, many thanks to those who serve so selflessly as our caregivers
and staff and to our Board whose dedication has been much
appreciated.
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EXECUTIVE DIRECTOR’S MESSAGE
For over 35 years, Rockbridge Area Hospice has been a resource regarding end-of-life issues for our
community. While providing quality hospice care remains our primary focus and the core of what we
do, there is more to end-of-life than hospice care. If we only focused on providing the basics of the
medical care required by Medicare, we would not be providing the level of support our community
has come to expect and appreciate.
This past year we have had the opportunity to expand some of our community services and pilot a new
program (Connections Plus) which helps fill a gap in our community’s healthcare continuum. We are
participating in Dementia Friendly Rockbridge & Live Healthy Rockbridge – Seniors efforts. We’ve
Tasha Walsh, Executive Director
provided presentations to numerous community groups on how to live life so that when the time
comes, you look back and are happy with the life you lived. We have been circulating a “Before I Die…”
Chalkboard in different parts of the community which encourages people to think about what’s important to them in life. We continually explore ways to expand
the conversation beyond the notion that hospice means giving up on life.
Our focus remains on going above the bare minimum to help our neighbors, and this year
we’ve had several affirmations of this approach. Our responses from Medicare recipient
surveys has remained steadily positive. Our scores on the national Hospice Compare
website www.medicare.gov/hospicecompare consistently show that the quality of our
services is above both state and national averages. These results come directly from family
members of patients whom we served under hospice care.
Closer to home, we were nominated for, and won, Humanitarian of the Year as part of the
Chamber of Commerce’s 2019 People’s Choice Awards. Being recognized in this way both
reinforces and inspires our team. We strive everyday to deliver what was described by the
awards committee at the People’s Choice Awards ceremony:
Each one of us has been or will be touched by life events that forever leave an impression. For these times most of us are surrounded by loved ones who help us
through the transition and pain. Other times strangers dedicated in service to others, become as close as family in times of difficulty. This organization states as
their mission; “…we will treat, comfort, and provide supportive care for terminally ill patients and their families to enable them to live life fully.” They are more
than this statement. Their compassion for the families grieving and the quality of life they give their patients is astounding. Thank you for your service to our
community. We humbly recognize the selfless service by honoring Rockbridge Area Hospice, as this year’s Humanitarian of the Year. Thank you for sharing your
time, talent, and energy to ensure people feel love, respect, and dignity at a critical time in their lives.

FINANCIAL UPDATE - FISCAL YEARS 2019 & 2018 (Unaudited)
TREASURERS REPORT
FY 2019 was a year rife with financial management challenges for Rockbridge Area Hospice’s
senior leadership. Fee Revenue was down by $203,887 or nearly 10% from FY 2018 due to lower
Average Daily Census (ADC). Conversely, operating income from other sources was up by $28,000
over the previous year. Further, FY 2019 Total Expenses were reduced by nearly 6% ($142,588)
year-over-year, remarkably resulting in Net Operating Income of approximately $6,500. Our
positive Net Operating Income required astute personnel management, recognition and
adjustments to favorable and unfavorable trends, strict cost management, and precise monetary
control by senior leadership and staff alike.
RAH’s commitment to provide the best services to its patients regardless of cost and ability to
pay causes a continuing discrepancy between fees received for services and the cost of those
services. As it has for years, the gap is closed through private contributions and fundraising
efforts. Fees received in FY 2019 accounted for approximately 80% of revenue with contributions,
grants, fundraising and investment income making up the important remaining 20%. This critical
non-fee revenue is provided thanks to the generous contributions of many, many individuals,
sponsors and other organizations, for which RAH is ever grateful.
Once again, the investment portfolio performed well in FY 2019 providing $117,400 to operations
through the annual spending draw, as well as an increase in net assets of $15,240 over 2018. Still
without any long term debt, Hospice continues to maintain our enviable asset to liability ratio.
A balanced budget for FY 2020 based on an ADC of 35.0 is planned. Fee revenue is projected to
be lower due to the changes in Medicare and Medicaid funding, as well as the elimination of the
revenue passthrough of Medicaid fees for patients
in nursing homes (which also accounts for nearly all
of the expense reduction this upcoming year). RAH
will continue to focus on our palliative care program
“Connections Plus” (which is anticipated to result in
an increase in both our palliative care services and
hospice patient load). We will also be exploring RAH’s
participation in Medicare’s new Seriously Ill Patient
(SIP) business model.

Ross Schmoll, Treasurer

RAH is indebted to the members of the Finance
Committee – Bennett Ross, Butch Irvine, Ernest
Kennedy, Bill Luton and Carol Grigsby - for their many
hours of service and their expertise and advice and
to our Financial Advisor David Dugan for his guidance
and support.

Statement of Activities
2019 Revenue
2018 Revenue
Fee Revenue
1,841,978
2,045,865
Contributions, Grants & Fundraising
340,877
318,181
Investment & Misc Income
124,287
118,581
TOTAL REVENUE
2,307,142
2,482,627
			
2019 Expenses
2018 Expenses
Salaries, Taxes & Benefits
1,573,955
1,557,926
Direct Patient & Program Services
333,307
353,387
Medicaid Nursing Home R&B
117,954
237,776
Fundraising & Public Relations
79,763
70,463
Insurance
38,117
39,280
Building & Upkeep
18,434
26,645
Other Operating Expenses
139,185
157,826
TOTAL EXPENSES
2,300,715
2,443,303
NET OPERATING INCOME (LOSS)
Other Income/Expenses & Gains/(Losses)
CHANGE IN NET ASSETS
STATEMENT OF FINANCIAL POSITION
Cash and Cash Equivalents
Accounts & Grants Receivable
Investment Securities
Interests in Assets Held by Others
Property & Equipment
Other Assets
TOTAL ASSETS
Less Liabilities
TOTAL NET ASSETS

6,427
107,855
114,282
2019
288,938
171,375
2,705,949
696,056
426,008
34,384
4,322,710
(127,376)
4,195,334

39,324
31,483
70,807		
2018
229,798
227,237
2,690,709
688,556
454,917
27,256
4,318,473
(237,421)
4,081,052		

BUDGET
2020 Revenue
2019 Revenue
Fee Revenue
1,890,234
2,060,924
Contributions, Grants & Fundraising
301,339
333,500
Investment & Misc Income
120,240
118,860
TOTAL OPERATING REVENUE
2,311,813
2,513,284
			
2020 Expenses
2019 Expenses
Salaries, Taxes & Benefits
1,685,246
1,674,491
Direct Patient & Program Services
377,261
344,366
Medicaid Nursing Home R&B
200,000
Fundraising & Public Relations
62,350
86,850
Insurance
40,478
40,565
Building & Upkeep
24,240
32,454
Other Operating Expenses
122,238
134,558
TOTAL OPERATING EXPENSES
2,311,813
2,513,284
NET OPERATING INCOME (LOSS)

-

-

			

			

ROCKBRIDGE AREA HOSPICE STAFF
Tasha Walsh, LCSW, PCC
Executive Director

Christine Hopkins, CNA
Volunteer Programs Manager & Hospice Aide

William Sayre, MD
Hospice Physician

Susan Bedell, LCSW
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Lisa Howard, RN, BSN, CHPN
Admissions & Compliance Manager

Mark Schroeder*
Chaplain

Christina Brizendine, BSW
Care Coordinator

Grace Hua
Finance Specialist

Scott Shank, PCA
Director of Finance & Administration

Hollie Burch, CNA
Hospice Aide

Tammy Irby, RN, BSN, MBA, NE-BC
Director of Nursing

Hunter Shomo, RN, BSN
Staff Nurse

Christy Brogan, RN
Case Manager

Pam Jennings, CNA, CHPNA
Hospice Aide

Teresa Sorrells, RN
Case Manager

Ralph Caldroney, MD
Medical Director

Karen Kinder, RN, BSN
Case Manager

Morgan Swisher*
Intake Coordinator & Medical Records Specialist

Carrie Claytor, RN, BSN, CHPN
Case Manager

Elizabeth Kosmas, NP
Nurse Practitioner

Terry Volant, RN, BSN, CHPN*
Staff Nurse

Kathy Conner, CNA, CHPNA
Quality Assurance Coordinator

Susie Ladd, RN, CHPN
After Hours Nurse

Pamela White
Spiritual Counselor/Chaplain

Ali Engleman, RN, BSN
Staff Nurse

Katelyn Lunsford
Communications & Development Manager

Hope Wilmore, CNA, CHPNA
Hospice Aide

Damien Farris, RN, BSN, BIS
After Hours Nurse

Stephanie Noel-Branch, RN, BSN
Staff Nurse

*Denotes former employee.

Cathy Floyd
Billing Specialist

Liz Norman, BA
Care Coordinator

Kam Flynn, MSW, ACHP-SW
Director of Supportive Services

Nessa O’Hare
Office Manager/Administrative Coordinator

2019 SPONSORS

Thank You Business Sponsors

Signature Sponsors:

Reed H. Belden

Diamond Sponsors:

Platinum Sponsors:

Gold Sponsor:

Silver Sponsors:
Bankers Insurance
Barbara and Bill Luton
Carilion Stonewall
Jackson Hospital
Commonwealth
Environmental
Association
Connie and Ross Schmoll
CHEFS Catering
Company LLC
Full Circle Catering

Galloway Gladiators
Heslep & Kearney PC
Kappa Alpha Order
Kathy and Rex Lamb
Northwest Hardwoods
Shenandoah Dental
Studio
Sterling Properties &
Management, LLC
Wells Fargo Advisors

Bronze Sponsors:
Biggio Insurance
Group LLC
Bistro on Main
Blue Ridge Animal Clinic
Buena Vista Family
Dentistry
Center of Gravity Yoga
and Pilates
Encore Salon 215 Spa
Everbrite LLC
EyeOne
Farm Credit of the
Virginia’s
Fashion Floors and
Cabinets
fLEX Fitness Studio
Hampton Inn Col Alto
Hamric & Sheridan
Jewelers

Havenwood Assisted
Living
Lex Running Shop
Lexington Prescription
Center
Magic City Ford
- Lexington
Modine Manufacturing
Company
Max Snarr Construction
Micron Bio-Systems
Natkin and
Crickenberger, PC
Natural Bridge
Heating & AC
Niko’s Grille
Perkins & Orrison, Inc.
Ramsey Real Estate
Red Newt Bikes
Rockbridge Farmer’s
Cooperative
Southern Inn Restaurant
The News Gazette
University Cleaners
Virginia Technology
Services
VMI Alumni Agencies
Welsh Construction, Inc.
W.R. Deacon & Sons
Timber, Inc.
Your Own Bin, Inc.

Copper Sponsors:
AmeriCare Plus,
LLC - Lexington
Applewood Inn and
Llama Trekking
Blue Ridge Physical
Therapy
Furr Insurance Agency
George’s Hairstylist
Hampton Inn Col Alto
Home Realty
James Wm. Moore Real
Estate Co.
JD Electric
Mann, Vita & Elrod, PLLC
Midland Trail Tire and
Auto Repair
Pronto Cafe and
Gelateria
Rockbridge Vineyards
Shenandoah Framing,
Inc.
Southern Virginia
University
Sweet Treats Bakery
The Mayflower
The Quiltery
Wheeler and Associates

Realty

DEVELOPMENT COMMITTEE
2019 was another very successful year for Rockbridge Area Hospice. The Development Committee worked
hard to both raise funds and raise awareness in the community. RAH provides such a valuable service to area
residents, and since the reimbursement for services always falls short of expenses, we hope to cover the
excess with donations and fundraising. In short, we are neighbors helping neighbors.
We continue to be thankful for our donors and sponsors. Without their help, we couldn’t provide the high
level of care that we do. We exceeded our budget goals in many categories this year due to the generosity of
our community. Our events were successes in many ways. The golf tournament continues to be the highlight
of May for golfers in our area. The Hospice Hustle brought in runners from out-of-town to do the challenging
Half Marathon in Buena Vista, and the 5k runners all had a great time. Our 35th Anniversary Gala was very
well attended and celebrated the growth and success of our organization.
We also benefited from the Wonder Concert and the W&L Books and Barbells, both of which are organized
and put on by our neighbors who donate their time and proceeds to RAH. The Goads Classic Cruise In was
the biggest yet. Over 800 cars entered, and several thousand people were in attendance. RAH staff,
volunteers and the Development Committee continue to broaden their role in the event. We appreciate how
much work the Goad family and friends put into that event and are dedicated to help make it less
burdensome on them as it continues to be the most popular event of the year.

Kathy Lamb, Chair

Finally, as I am rotating off the board of Rockbridge Area Hospice, I want to give my sincere thanks to all who have volunteered to help make our events
successful, to the staff who work tirelessly to make RAH such a well-run non-profit, and to the board for all of their support. I have enjoyed my 6 years on the
board and my 5 years as chair of the Development Committee. Here’s to another decade of superior care to local residents.

Over $110,000

was raised for Rockbridge Area
Hospice at the 11th Annual
Goad’s Classic Cruise-In.

First Time
Donors:

250

946

people supported
us monitarily in
fiscal year 2019.

HOSPICE CARE
2019 was a year of changes and improvements to RAH hospice patient care delivery in three
major areas.
In order to better serve our patients and families, two clinical teams were created (nurses, aides
and care coordinators) dividing the county into North and South territories. This has provided
improved consistency of caregivers and allowed the staff to have more cohesive communication
and a tighter team approach to care delivery.
Care planning and goal setting are drivers of good patient care. The teams implemented new
Tammy Irby, RN, BSN, MBA, NE-BC, Director of Nursing
information from trainings on focusing on what the patient and family feel is most important.
Long-term and short-term patient and family goal development was incorporated into the care
planning process and reviewed for updates in weekly team meetings. This best practice is shown to improve outcomes.
The referral, admissions and medical record processes were reviewed and changed to provide a lean approach to management of patient information from the
start of care through discharge. Employee job duties were reviewed and reassigned, processes in the Electronic Medical Records (EMR) were enhanced and the
outcomes have shown improved employee satisfaction, improved tracking of the intake process and reporting and ease of finding documents in the EMR.
The Virginia State Office of Licensing and Certification performed an unannounced Medicare certification survey on October 7, 2019 through October 10, 2019.
Upon completion of the survey, and findings reviewed by the state, Rockbridge Area Hospice was found to be in compliance with the Medicare Conditions of
Participation and received continued Medicare Certification. This was a positive affirmation of all the quality improvement we’ve been working on this past year.

7,240

Number of hours our
clinical team spent
with hospice patients
and families.

8,063

visits were made to
hospice patients by the
clinical team members.

HOSPICE STATISTICS

32.5

Average
Daily Census
(Patients Served
Per Day)

Youngest
Patient:

Total
Referrals:

183

Total
Patients
Served:

Average
Patient Age:

81.4

162

42

Busiest
Referral Day:

Monday

Oldest
Patient:

101

Average length
of stay
(days enrolled)
per patient:

65

69%

Percentage of RAH
patients who were cared
for at home under our
services

100%

Percentage of family
members who would
recommend RAH
services to others

Total
Patient Days:

11,802

CONNECTIONS PLUS
Coping with a life-limiting illness can be challenging, confusing and exhausting. Connections
Plus is a community based palliative care program designed to support people living with a
serious illness. We have been guiding families by providing practical and emotional assistance,
as well as education and coaching regarding the many decisions one is faced with in managing
an advanced illness.
A core focus of this program involves having extended conversations about a person’s life,
what is important to them and what type of treatment interventions they do or do not want.
We then assist with the completion of Advance Directives and make sure they’re distributed
to those that need a copy. Our counselors meet with patients and families to address anxiety,
depression and caregiver strain. By providing counseling and referrals to community
resources, families feel more supported and are able to take better care of their loved one.

Susan Bedell, Director of Counseling Services

With the support of a grant from the Carilion Clinic Community Foundation, we have expanded our program to include 24/7 nursing phone support as well as
consultation availability of an MD. In the past year, we have reduced the number of ER visits by 50% for those receiving the Connections Plus service. This is
achieved by providing support and education about the disease process and having a nurse available 24/7 to answer questions and help coach people through
symptom management.
We use evidence based prognostic tools to help assess what level of care is most appropriate. This is helpful in communicating with the patients and families,
as well as local physicians and healthcare partners who continue to work with their patients even after they refer to us for support. We recommend the hospice
level of care when it’s appropriate, and then help make that transition smooth. We have found that people benefit more with the increased support early on and
end up getting more appropriate care sooner, leading to a better quality of life overall.

50%

Reduction in Emergency
Room visits compared to
the six months prior to
enrollment

48

Hours of phone
calls to coordinate
care needs

CONNECTIONS PLUS STATISTICS

27

Average
Daily Census
(Patients Served
Per Day)

170

Number of hours
volunteers spent
directly with our
Connections Plus
clients

Total
Patient
Days:

Total
Patients
Served:

9,844

31%

45

Total
Referrals:

53

Percentage of
Connections Plus
referrals that came from
a facility or physician.

Youngest
Patient:
Average
Patient Age:

80

32

Oldest
Patient:

97

VOLUNTEER REPORT
Rockbridge Area Hospice would not be who we are today without the help of our dedicated
volunteers. Joining our forces this year were 12 new active patient care volunteers. One of our new
offerings is the threshold singers – they graciously offer the gift of song at the bedsides for those
nearing the end of life. We also saw a growth in volunteer interest from local colleges, as well as our
local veteran population. RAH is always looking for new veteran volunteers to help better serve our
veteran patients, many who have unique needs pertaining to their past service to our country.
Our volunteers also help in many other ways throughout the year. Some of their activities include:
Christine Hopkins, Volunteer Program Manager

• Hanging up flyer's throughout the community to better spread the word about our 		
fundraising events and public outreach efforts
• Making phone calls to bereaved family members to check-in and lend a listening ear
• Loading music onto CDs and iPods to help our patients reminisce and relax
• Serving as ambassadors for our programs and mission.

12

We are so thankful for each volunteer and their dedication to our community. Thank you!

1,828

Number of hours volunteers spent at
the front desk. This time consists of
answering the phone, supporting the
reception area by welcoming guests
and assisting with administrative
projects

562

Number of hours
volunteers spent
directly with our
RAH patients

local Veteran hospice patients
received a We Honor Veterans
pin from a Veteran-to-Veteran
volunteer.

Number of hours
the Threshold Singers
sang to patients under
our services:

4

Number of hours our
volunteer cosmetologist
spent giving haircuts to
our hospice patients:

14

6

Number of
Active Threshold
Volunteers

2019 VOLUNTEERS

O n e o f t he gre at e s t gift s you c an
g i v e is t he gift o f yo ur time.
Venera Alibekova
Linda Andrew
Paul Barron
Meredith Bedell
Claudette Benavitch
James Bergmann
Kelcy Brewbaker
Jane Brooke
Twila Brown
Martha Burford
Ted Burrowes
Bob Capito
Curtis Caylor
Mae Chandler
Peggy Cobb
Donna Cochran
Neda Conner
Barbara Czekner
John Czekner
Diana Davis
Lu Dooley
Janice Downey
Mary Dugan
Sharon Dull
Jeanne Eichelberger
Kitty Farrar

David Ferris
Randy Folker
Steve Funkhouser
Peter Fyfe
Jennie Gaines
Jake Gigliotti
Lynne Griffith
Carol Grigsby
Patti Hammond
Ashley Hancox
Cathryn Harbor
Erin Harbor
Clyde Hart
Amy Hayslette
Caroline Hemmings
Amenie Hopkins
George Huger
Butch Irvine
Martha Irvine
George Jurand
Angela Kauffman
David Kauffman
Ernest Kennedy
Monty Kennedy
Beth Knapp
John Knapp

Joyce Kominski
Claire Kosky
Jeffrey Kosky
Kathy Lamb
Ray Leinbach
Linda Lunsford
Bill Luton
Helen MacDermott
Laurie Macrae
Jim Manuel
Clarence Martin
John Mason
Nicki McCain
Lauren McCaughrin
Scott McCoy
Stephanie McCoy
Kali Mcleod
Helen Moore
Robin Moore
Lauren Morina
Elizabeth Moss
Jim Murphy
Ann Nay
Jan North
Blair Rose
Bennett Ross

James Sampson
Bill Sayre
Melissa Sayre
Connie Schmoll
Ross Schmoll
Judy Schram
Dafi Agam-Segal
Ami Shank
Luke Shipman
Jim Slack
Leah Slagle
Ann Spivey
Jeanne Staton
Alan Strickler
Kimberly Tomlinson
Erica Turman
Courtney VanOsten
Dave VanOsten
Charlie Weeks
Bernice Wheeler
Frannie Wills
Patti Womelsdorf
Wes Womelsdorf
Alex Wood
Carol Woodcock
Carolyn Worrell

Buena Vista Police
Department
Goad’s Body Shop
Employees & Friends
Rockbridge County
Sheriff's Office
Southern Inn Catering
University Florist

Special thank you to all of
those who helped make the
2019 Goad’s Classic Cruise In
the BIGGEST show yet.
A lot of hard work and
dedication goes into this
event, and it is impossible to
list out all of those who help
make this event so
successful.

COMMUNITY OUTREACH
Rockbridge Area Hospice has always been a community service organization as well as a healthcare
provider. Last year, Rockbridge Area Hospice continued its mission of Neighbors Helping Neighbors by
reaching out to the community in a variety of ways.
Our certified Advance Directive facilitators met with area residents to insure their health care wishes
were recorded and properly communicated. To ensure person-centered end-of-life care, we typically
facilitate the Virginia Advance Directive for Health Care, Five Wishes, or the Virginia Physicians Orders
for Scope of Treatment (POST). Any of these legal documents can help provide clarity for family and
healthcare professionals around treatment choices when a person can no longer speak for themselves.
There is more to end-of-life planning than the medical aspect. Our Ducks in Row group continues to
Kam Flynn, Director of Supportive Services
be very popular and we offered four 6-month groups to provide education and support to those who
wished to compile important documents related to health, property finances and final wishes. Through
these efforts, community members were able to smooth the path for their loved ones who will be left to resolve their affairs.
In our Grief to Growth groups, we provided support to community members grieving the loss of a loved one and education on the typical grieving process. These
groups best serve people who have been grieving for at least four months, so we aim to have a new group starting at different times throughout the year. In
addition to the groups, we offer individual bereavement counseling to community members, as well as our patients’ loved ones.
RAH representatives in our Speakers Bureau remain available to meet with local groups to address topics such as:
• Advance Directives and other end-of-life preparation
• How to support yourself and others who are grieving
• Living life so that you’re more likely to have a “good death”
We provide all of these programs as a service to the community, with no charge other than for group materials.

Did you know?
Advance Directives should be updated:
• Once every DECADE
• After a serious DIAGNOSIS
• When there is a DECLINE in health
• After the DEATH of the designated decision-maker
• After a DIVORCE
Rockbridge Area Hospice care coordinators are ready and able to assist when
updates are needed. Call us today at (540) 463-1848.

COMMUNITY OUTREACH STATISTICS

Number of
counseling sessions
(individual, family
or group):

4

Grief to Growth
Support groups with

20

attendees

22

documents were
notarized for our
patients and/or
clients.

75

1,871

Bereavement letters
were sent to RAH family
members.

147

phone calls were
made to families
and/or caregivers
after a patient’s
death.

25

veterans were
served under
our care.

4

Ducks in a Row groups
were conducted with
a total of

46

Number of Advanced
Directives that were
completed with the help
of our facilitators:

42

in attendance.

22

Veterans
attended our
first Veteran
Cafe
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