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PRESIDENT’S MESSAGE
It has been another busy year at Rockbridge Area Hospice. Our mission of “Neighbors Helping Neighbors” has never been more important given the unique
community that we are so grateful to call home. I would like to take a moment to thank all of our generous community sponsors and donors. Your support
allows us to respond to the needs of the Rockbridge community by providing services that are not reimbursable under current third party coverage.
Examples of some of the initiatives that have been put in place this year include expanded music therapy, pet therapy, advance medical directive
facilitation, additional community grief services beyond our own hospice families, and the creation of a speaker’s bureau that allows us to educate the
community about preparing well to face end of life issues. All of these are made possible only by non-fee revenue.
Equally important, we have expanded our service models to include a Palliative Care pilot and have greatly expanded our Connections Program, both of
which give support to patients and families not ready for full hospice services. These, too, are primarily funded by community support rather than by third
party payers.
Our primary emphasis continues to be delivering compassionate and professional care to our hospice patients and their families. Under the inspirational
and innovative leadership of Tasha Walsh, our Executive Director, we have continued to serve an increasing number and proportion of patients in
Rockbridge County, and we hope to continue that trend in 2019. Many thanks to all the dedicated staff and volunteers at RAH for their exemplary service
throughout last fiscal year. Thanks also to the Board of Directors for their service and commitment to the continued success and financial health of the
organization.
As we look forward to 2019, I am confident that this vital organization will continue to thrive and evolve, especially given the much appreciated support for
your local nonprofit hospice.

Carol Grigsby, President of the Board

EXECUTIVE DIRECTOR’S MESSAGE

Early this past year, we held a staff team building morning led by The Left-Handed Artist. Our conference
room was transformed into an art studio as we each sat with a 10x14 easel in front of us, a little nervous
and unsure about what we were going to experience. The next two hours consisted of concentrated effort
interspersed with friendly chatter and laughter as we each painted our own version of a butterfly. The end
result was each person walking away with a unique creation, a deeper sense of camaraderie, and a memory
of spending meaningful time together.
Tasha Walsh, Executive Director
Palliative Care is a specialty service focused on expert
assessment and management of pain and other
symptoms, caregiver needs, and coordination of care.
Our model is focused on providing this service to
people with certain disease specific criteria, but who
are not ready for hospice care.
The goals include:
• Reduce use of the Emergency Department or hospital
for symptom management
• Decrease anxiety and depression often accompanying
life threatening illnesses
• Establish Advance Directive and address other
advance care planning needs
• Help patients and families explore goals and desires
regarding their legacy and end-of-life
• Ease the transition into hospice care when the time
comes
“It is a person- and family- centered approach to care,
providing people living with serious illness relief from
the symptoms and stress of an illness. Through early
integration into the care plan for the seriously ill,
palliative care improves quality of life for the patient
and the family.” - Clinical Practice Guidelines for
Quality Palliative Care 4th edition

Some may wonder what this has to do with providing care to hospice patients, yet we often talk about
this being hard work, and heart work. I see our organization having a responsibility to create a supportive
environment for our staff, so that they in turn can focus on supporting the patients and families we are
serving. The RAH team concentrated on a number of new efforts this past year, all aiming to enhance the
experience and honor the meaning behind the work we do.
We began measuring employee engagement in an effort to stay aware of how our team was feeling about
the organization and the work we do together. Team members have an opportunity to provide anonymous
feedback about successes and challenges we are facing as an organization, and to give each other ‘cheers for
peers’. We welcomed a new Director of Nursing and combined some oversite duties to create a Director of
Finance and Administration position. We enjoyed a full year with a single designated Medical Director and
have benefited from the consistency that provides our team. We created a more efficient way to track our
performance and saw an increase in our ADC (Average Daily Census). We increased our community outreach
with a Speakers Bureau and by offering Advance Directive Facilitation.
Another new creation this past year, was a community based palliative care pilot program [see sidebar]. We
began accepting patients into this new level of care in the summer and have seen an increase both in people
served by palliative care and people accepting the assistance available at the hospice service level sooner
than they would have otherwise. We are still exploring avenues to fully cover the cost of this service, as we
remain committed to provide care regardless of ability to pay.
Our team continues to learn and grow, laugh and cry, back each other up and always focus on what’s best for
the people we are serving. I am proud to be a part of this effort.
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INFRASTRUCTURE COMMITTEE
The Infrastructure Committee completed a variety of improvement projects in FY 2018. These
included the following:
• The conference room on the lower level was refurbished with the installation of cabinets, counter
top, new carpeting, new conference chairs, and complete re-painting of the space. In the future,
we hope to upgrade the audiovisual capabilities of the conference room to complement the other
improvements.
• Two groups of community service volunteers, a group of VMI Cadets and employees of DuPont
Community Credit Union, provided extensive landscaping and mulching of the grounds around
the Hospice building to include pruning bushes and shrubs, raking leaves and debris, removing
John Czekner, Chair
deadwood, replacing nonworking light bulbs, and cleaning gutters.
• Volunteers repaired a hole in the parking lot, fixed loose bricks on the front steps of the building,
and removed a nest of bees.
• The welcome area of the lobby was improved with the addition of a beautiful fountain, custom crafted and donated by a family member of one of our
staff.
The Committee is actively looking for community volunteers to help with the gardens around the building and other minor upkeep, as needed. Interested
individuals may contact our Volunteer Coordinator for more information.

PERSONNEL COMMITTEE
From the perspective of the Personnel Committee, the past year at Rockbridge Area Hospice has been a
wonderful demonstration of the term ‘devotion to duty.’ While it’s a term often associated with organizations
such as the military, it still very much applies here. The professional staff and volunteers clearly understand
the importance of what they do every day, and it shows. This past year we’ve had to say goodbye to some very
dedicated friends who have quietly carried out those duties, but we’ve also gotten to say hello to some new
teammates who are equally devoted to the cause.
We are truly fortunate to have an Executive Director who manages such staffing changes with confidence,
recognizing and incorporating the many skills and abilities at RAH, and capitalizing on them with appropriate
organizational shifts.
Dave VanOsten, Chair

It’s been very gratifying to see how such a dedicated group of professional staff and volunteers come together
in a common cause, all for the benefit of their community.

DEVELOPMENT COMMITTEE
The Development Committee had a very purposeful and successful 2018. We continue to work diligently
to help fill the funding gap between what RAH receives in reimbursement for services and what it costs to
provide the high level of service to our community.
Thanks to the generosity of our community, most categories of fund raising came in at or above their
budget goals. One area we are particularly grateful for is the support we received in the form of private
contributions, which exceeded the budget goal by 34%, due mainly to a large increase in Memorials and
Honoraria. We are also grateful for the continued support of our business sponsors, which contributes to
RAH’s ability to provide our services and make our events successful.
Our events were well received and well run. The golf tournament was hot and sunny, and all participants
had a great day. We were happy with the image we portrayed in the community. The Hospice Hustle was
rescheduled due to weather, which affected the turnout, but did not affect the fun and the community
support. The Goads Classic Cruise In was a resounding success even with threatening weather. Committee
members and many other volunteers worked hard with the Goad’s team to pull off one of the biggest car
shows on the east coast. Light Up a Life was a lovely event, with the largest turnout in years, and The
Wonder Concert also raised more money than we estimated.

Kathy Lamb, Chair

In addition to fundraising, the Development Committee reaches out to the community with thanks and praise. The Committee wrote personal thank you
notes to donors for their gifts to RAH. The Committee also organized a dinner for the Goads family, staff, and friends as a thank you for their exceptional
event. This personal connection helps to foster a good relationship with the community.
In short, the committee has worked hard and has been successful in promoting the mission of Rockbridge Area Hospice. To paraphrase Frank Sinatra “It was a
very good year!”

Over 300

handwritten thank you
notes were sent to donors
of $100 dollars or more.

First Time
Donors:

248

1,242

gifts were received
from a total of

903

supporters.

FINANCIAL UPDATE - FISCAL YEARS 2018 & 2017 (Unaudited)
TREASURER’S REPORT
Rockbridge Area Hospice experienced a positive financial year in FY 2018 as reflected in
the comparative FY 2018 and FY 2017 financial information provided. Year-end financial
results were good showing a Net Operating Income of roughly $41,800 versus last year’s
Net Operating Loss of approximately $26,700. Also taking into account investment
performance and other non-operating income and expenses, RAH ended with a positive
change in Net Assets totaling $73,310.
Fee Revenue was exceptionally strong in FY 2018, increasing by $371,112 over the
previous year and is reflective of the surge in patients served, the result of forward looking
and innovative steps taken by the Staff and the Board of Directors. Higher personnel costs
along with increases in Direct Patient & Program Services were the primary drivers of the
$271,377 overall increase in Total Expenses over FY 2017. Both are to be expected with
increases in the number of patients served and the services we provide.
Our new asset allocation strategy for our investment portfolio helped us to have
another positive year overall. As a point of reference, net of fees, our portfolio slightly
outperformed the S&P 500, providing both current operating support totaling $117,000
and funding to cover FY 2017’s net operating loss of $26,729, as well as future strategic
resources of $9,500 to raise the total of our investment portfolio to $2,690,709. RAH
continues to enjoy an enviable asset to liability ratio and remains without any long-term
debt.
For FY 2019, RAH expects another strong
year operationally. Patient service levels are
expected to remain at a similar level to FY 2018.
In total, revenue from all sources are budgeted
to increase slightly over FY 2018. Expenses are
also expected to increase some, but no major
structural changes are anticipated. Overall, RAH
approved a balanced budget for FY 2019.

Ross Schmoll, Treasurer

RAH is indebted to the members of the Finance
Committee – Carol Grigsby, Jane Comstock, Bob
Capito, and Ernest Kennedy; to our Financial
Advisor, David Dugan; and Tasha Walsh,
Executive Director and Scott Shank, Interim
Finance Director. Thank you all.

Statement of Activities
2018 Income
2017 Income
Fee Revenue
2,045,865
1,674,753
Contributions, Grants & Fundraising
318,183
363,015
Investment & Misc Income
118,581
104,926
TOTAL REVENUE
2,482,629
2,142,694
			
2018 Expenses
2017 Expenses
Salaries, Taxes & Benefits
1,557,926
1,349,305
Direct Patient & Program Services
353,384
271,633
Medicaid Nursing Home R&B
237,776
188,930
Fundraising & Public Relations
70,463
66,441
Insurance
39,280
31,852
Building & Upkeep
26,645
27,041
Other Operating Expenses
155,326
234,221
TOTAL EXPENSES
2,440,800
2,169,423
NET OPERATING INCOME (LOSS)

41,829

(26,729)

Other Income/Expenses & Gains/(Losses)
31,481
677,944
CHANGE IN NET ASSETS
73,310
651,215
			
STATEMENT OF FINANCIAL POSITION
2018
2017
Cash and Cash Equivalents
229,517
81,833
Accounts & Grants Receivable
230,237
220,144
Investment Securities
2,690,709
2,681,215
Interests in Assets Held by Others
688,556
675,903
Property & Equipment
454,917
473,975
Other Assets
24,537
22,186
TOTAL ASSETS
4,318,473
4,155,256
Less Liabilities
(234,921)
(145,014)
TOTAL NET ASSETS
4,083,552
4,010,242			

BUDGET
2019 Income
2018 Income
Fee Revenue
2,060,924
2,002,931
Contributions, Grants & Fundraising
333,500
225,500
Investment & Misc Income
118,860
118,760
TOTAL OPERATING REVENUE
2,513,284
2,347,191
			
2019 Expenses
2018 Expenses
Salaries, Taxes & Benefits
1,674,491
1,523,511
Direct Patient & Program Services
344,366
298,646
Medicaid Nursing Home R&B
200,000
180,000
Fundraising & Public Relations
86,850
71,607
Insurance
40,565
35,816
Building & Upkeep
32,454
54,711
Other Operating Expenses
134,558
182,900
TOTAL OPERATING EXPENSES
2,513,284
2,347,191
NET OPERATING INCOME (LOSS)

0

0

HOSPICE STATISTICS

34.7

Average
Daily Census
(Patients Served
Per Day)

Average
Patient Age:

Total
Referrals:

254

83

Youngest
Patient:

31

Total
Patients
Served:

228

60%
100%

Percentage of family
members who would
recommend RAH services

Percentage of RAH
patients whom were at
home under our services

Oldest
Patient:

108

Busiest
Referral Day:

Friday

Average length
of stay
(days enrolled)
per patient:

Total
Patient Days:

12,666

56

VOLUNTEER REPORT
Our volunteers at Rockbridge Area Hospice continue to amaze me. We would not be who we are
today if it weren’t for our extraordinary volunteers, both past and present. Joining our team this
year were 13 new active volunteers, including a therapy dog, which we have utilized with both our
hospice and connections patients. We also saw a rise in our use of vigil volunteers, those who offer
company, comfort and compassion in the final hours of our patients lives. Vigil Volunteers have no
rulebook that instructs them on what to say or do during our a patient’s final hours, but we know
their presence with our patients makes a huge difference.
RAH volunteers also help in many other ways throughout the year. They help at our fundraising
events, answer the phone and work on special projects, as well as serve as board members for our
organization. Our volunteers are ambassadors for our mission and cause. We are so grateful for the
gift of both the time and talent that they donate to our organization.

Hours of pet
therapy provided
by our volunteer and
their therapy dog
to three patients:

4

13

Number of
Active New
Volunteers

1,813

Number of hours
the Music and Memory
Program was used
by volunteers with
patients under our
services:

30

Christine Hopkins, Volunteer Coordinator

Number of hours volunteers spent at
the front desk. This time consists of
answering the phone, supporting the
reception area by welcoming guests
and assisting with administrative
projects

822

Number of hours
volunteers spent
directly with our
RAH patients

8

local Veteran hospice patients
received a We Honor Veterans
pin from a Veteran-to-Veteran
volunteer.

2018 VOLUNTEERS

“ V o l u n t e e r s do n o t n e c e s s ar i l y have the time;
th e y j u s t h ave th e heart. ”
Adele Logan O’Keefe
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CLINICAL CARE TEAM
Rockbridge Area Hospice is truly Neighbors Helping Neighbors. The care team members who
provide care to our patients live within the Rockbridge County area. In addition, the years of
our team’s experience and competency are not commonly found in a small, rural hospice.
Our eleven nurses combined have 222 years of nursing experience with an average of 20 years
per nurse. Their combined hospice nursing experience is 84 years with an average of 8 years
per nurse. Six of our nurses have completed their Certification in Hospice and
Palliative Care from the Hospice and Palliative Care Credentialing Center. Our nursing
services are complemented by our nursing aides. We have five Certified Nursing Aides, who
have a combined experience of 59 years with an average of 12. They have 33 years of
combined hospice experience with an average of 7 years. We are proud that 3 of our aides have
received additional certification from the Hospice and Palliative Care Credentialing Center.

Tammy Irby, RN, BS, MBA, NE-BC, Director of Nursing

Each patient and family also receives the support of Medical Social Workers, or Care Coordinators as we call them. We have two full time Care Coordinators,
and two others who provide this level of support to our hospice patients on a part time basis. Combined, these professionals have 32 years of social work
experience with 24 years specific to hospice.
The clinical team is led by our Medical Director Ralph Caldroney, MD who works with
the team to tend to the whole person, as well as supporting the caregivers and other
family members. The oversight he provides on a day-to-day basis has enhanced the level
of care being provided to both our hospice patients and our palliative care patients. Dr.
Caldroney provides additional education and resources to the Care Team, which has
allowed us to meet the increasing complexity of the patients we see coming into our
care. Elizabeth Kosmas, NP and Bill Sayre, MD compliment the medical team so that we
always have an additional level of support available.

9,223

Dr. Ralph Caldroney, Medical Director

Number of visits made
to hospice patients by
our clinical care team

COUNSELING SERVICES

Part of our commitment to being Neighbors Helping Neighbors, includes providing
counseling services to all of our patients and families as well as being a resource and
support to the larger community.
Ways that we have cared for our community this past year include:
• Provided individual counseling – free to anyone in the community who has experienced
a loss, regardless of whether their loved one was in hospice or not
• Facilitated support groups – offered at the high school and throughout the community
• Conducted a summer series workshop for children who have experienced loss
• Held a holiday grief gathering – a self-care evening
• Trained our volunteers to do life review and to be a presence for patients and their
families
• Added an auxiliary chaplain, Pamela White, who addresses spiritual needs in the
community in addition to our chaplain Mark Schroeder
We also hosted a memorial service called Light up a Life, where many gathered to
recognize and honor their loved ones. We look forward to expanding our care for the
Rockbridge community.

Susan Harrison, Director of Counseling Services

4

1,354

Bereavement letters
were sent to RAH family
members.

Grief to Growth
Support groups with
Number of
community bereaved
who received
counseling sessions:

45

We are here to walk beside
people as they experience
their grief journey.

364

Family members of
RAH patients received
bereavement services.

27

attendees

SUPPORTIVE SERVICES
Recognizing how critical advance planning is to quality end-of-life care, this past year we
expanded our efforts to help community members get their “Ducks in a Row”. By the
beginning of 2018, we had 6 team members become certified in Advanced Directive
Facilitation through UVA’s Institute of Law, Psychiatry & Public Policy. Two of those
people completed additional advanced training in POLST (Physician Orders for Life Sustaining
Treatment) Facilitation. We began offering facilitation services at no cost and have helped
32 community members complete and register an Advance Directive. A large majority of our
staff and board members completed one as well.
Along with a group of RAH volunteers, our Director of Supportive Services, Kam Flynn, has
Kam Flynn, Director of Supportive Services
been developing a new 6-session accountability group we are calling “Ducks in a Row.”
Participants support each other through the process of gathering important information
regarding health, property, finances, and final wishes. The group meets once a month to
tackle a new topic, share ideas, and hold each other accountable. Each month’s “homework” is to compile the documentation and information related to that
month’s topic. The group members have the opportunity to complete an Advance Directive, Healthcare Power of Attorney and Financial Power of Attorney.
Participants also discuss end-of-life concerns, as well as how to have “the conversation” with family members. The course is designed to be practical and
relevant, resulting in a useful finished product.
Twelve of our volunteers are piloting the program now. We start our first community-wide session in February. We believe this is an excellent way to highlight
Rockbridge Area Hospice’s commitment to help members of our community live well and die at peace.

7

National Healthcare Day
events were held around
the community to help
bring awareness to
advance directives.

Number of
individuals who
attended
community
presentations

303

2018 SPONSORS

Thank You Business Sponsors
Signature Sponsors:

Gold Sponsors:

Platinum Sponsors:

Silver Sponsors:
Beacon Credit Union
Charles W. Barger & Son
Commonwealth
Environmental
Associates
Connie & Ross Schmoll
Country Inn & Suites
Fairfield General Store
Full Circle Catering
Galloway Gladiators
Heslep and Kearney PC
Home Instead Senior
Care
Kappa Alpha Order
Kathy & Rex Lamb
Northwest Hardwods
Perkins & Orrison
Shenandoah Dental 		
Studio
The George’s
Trey Tilson’s State Farm
Insurance
W.R. Deacon & Sons
Timber
Bronze Sponsors:
Biggio Insurance Group
Blue Ridge Animal Clinic

Devils Backbone
EyeOne, P.L.C.
Fashion Floors and
Cabinets
George’s Hairstylist
Hamric and
Sheridan Jewelers
H.E. Ravenhorst AIA
In Memory of
Barbara W. Yewell
James Wm. Moore Real
Estate Co.
Jeffrey S. Todd, MD
JD Electric, LLC
Lexington Animal
Hospital
Mann, Vita and Elrod
Midland Trail Tire
Copper Sponsors:
& Auto Repair
BARC Electric
Rockbridge Vineyard
Cooperative
Blue Ridge Eye Associates Sheetz at Lexington
Southern Virginia
Bruce Gardner
University
Insurance Agency
Urban Farm Girl, LLC
Buena Vista Family
Wayne E. Breeden, P.C.
Dentistry
Wheeler and
Buena Vista Police
Associates Realty
Department
Charlie Obaugh Auto
Group
Center of Gravity Yoga
CHEFS Catering Company
DuPont Community
Credit Union
Everbrite LLC
Farm Credit of the
Virginia’s
Lexington Prescription
Center
Max Snarr Construction
Micron Bio-Systems
Natkin and
Crickenberger PC
Ramsey Real Estate
Southern Inn Restaurant
Your Own Bin, Inc.

We thank Sue for her many years of service and wish her well in her retirement. We will miss her!

Sue left us with many great stories and lessons about her time here as a hospice nurse, but her greatest lesson to us all is
to always remember to take time and appreciate the little things. Sue embodied this approach in her work and as Helen
Farrar, a counselor who has worked in the community for many years, said to Sue, “You were and are one of the most
kind and solid nurses I ever met, and I loved your quiet sense of humor.”

To Sue, being a hospice nurse deeply impacted her life. She has cared for
hundreds of individuals in this community as they reached their end of life
journey. Throughout those many years, she built a lot of trust, educated
many patients and families and met countless people in our community
coming from all walks of life. When asked about the best part of being a
Sue Clark, RN BSN
hospice nurse, Clark stated, “It has all truly been rewarding, but the most
rewarding part of my job is seeing a peaceful death. I feel HOSPICE offers so much to the patients and families, and it is
such a valuable service to our community. Unfortunately, there are many that are not HOSPICE oriented, and this can
make the act of dying very scary for the person and their loved ones. Perhaps the fear can never be deleted completely,
but it can be minimized by the Hospice personnel.”

Sue Clark dedicated 38 years of her life to her nursing career. After 20
years of serving our community as a dedicated and caring hospice nurse
for Rockbridge Area Hospice, she retired on Wednesday, January 16, 2019.

Farewell Fabulous You...

ADDRESS SERVICE REQUESTED

315 Myers Street
Lexington, VA 24450
540.463.1848 (P)
540.463.3175 (F)
www.rockbridgeareahospice.org

2018 Annual Report

